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Atlassian Certified Professionals

What we DO? ¥ Jira Service Management

Atlassian Managed Services: managing, configuring, and maintaining Atlassian 1NV Jir(]
instances: Jira Align, Jira, Confluence, JSM, Bitbucket, Jira Align, Focus, and others.

= Confluence

Software Licensing: Simplifying procurement and decision-making for Atlassian
products.

O Rovo

Enterprise Ecosystem Framework: Assisting with the transition from scattered silos
to unified enterprise ecosystem framework.

7 Bitbucket

Deployments & Clean-Ups: managing deployments tailored to team needs.
2 Jira Align

Agile Transformation and ITSM Enablement, helping businesses optimize their
operations and respond to market conditions effectively.

PMO & Leaning Enablement, standardizing, planning, and tracking



Our Success Metrics

Increased Customer
Satisfaction & Retention,
95%

Improved Engagement
Outcomes, 89%

Empowered Executives
Delivered Data & Al as Change Agents, 75%

Analytics Solutions, 92%

Quantifiable Flow
Metrics, 77%
Boosted Employee
Engagement, 76%

Improved Value Quality
Successful Scaled Agile & Delivery, 88%
Transformation, 88%
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Arvest Bank
Federal Reserve Banks

Visa

Ingenico

Capital Banking Solutions

Optum

State of Michigan (DHHS)

Sentara .

Baylor Genetics .
Enterprise Agile Transformation and Coaching (SAFe). .
Enterprise Agile Ecosystem Frameworks (Jira Align, .
Jira, Confluence, Azure DevOps, Clarity, Rally, .
ServiceNow). .
Lean Portfolio Management Implementation.

Responsible Al.

Tools & Systems Integration.
Data Modernization Solutions.
EDW and Al / BI / ML Analytics.
DevOps and Automation.

IT Talent Staffing.

d Optum ™~ opTUM®

.. State of Arkansas (DHHS)
* State of Indiana (FSSA)

State of lllinois (DHHS)

*  MMIS Enterprise Data Warehouse Modernization.

« BI/AI/ML Analytics and Visual Portal.
* App and ETL Development.

* QA Test and Automation.

*  MMIS CMS Certification.

» Scaled Agile Transformation and Coaching.
» Agile Frameworks (Jira Align, Jira, Azure DevOps).

» IT Talent Staffing.

Wells Fargo Bank
Robinhood Robinhood #
cprime cprime

2014
2020
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Featured Clients

FARGO

Enterprise Agile Transformation, Training, and Coaching (SAFe, LeSS).

Enterprise Agile Ecosystem Framework (Jira Align, Jira, Confluence, Azure DevOps, ServiceNow).
DevSecOps and Automation.

Data Governance & Al Data Solutions.

Tools & Systems Integration.

IT Talent Staffing.

Optum (United Healthcare Group) ™ oPTUM’
Enterprise Systems Modernization.

* IT Infrastructure and Network Engineering.

» Application Software and ETL Development.

* QA Test and Automation.

* Al /BI Rules and Analytics.

» Security Consulting Services.

+ Data Governance / Solutions.

* Scaled Agile Transformation and Coaching.

* IT Talent Staffing.

Federal Reserve Bank (KC)

* Agile PMO Transformation.

* Program Management. Wellmark (BCBS of lowa) Wellmark

2009
EDW and Bl Modernization and
201 1 Integration.
* App and ETL Development.

Wells Fargo Home/ 2004 + Bl Rules and Analytics.
Mortgage + Security Consulting Services.

WELLS | HOME
FARGO | MORTGAGE

+ Data Modernization and Solutions. 2009 * QA Test Automation.
« Al /BI Rules and Analytics. * Agile Transformation and Coaching.
* App and ETL Development. * IT Talent Staffing.

* QA Test and Automation.

» Security Consulting Services.
+ Data Governance / Solutions.
* Agile Scrum Transformation.

+ IT Talent Staffing.

vipmo



Assess

Challenges
Gaps
Expectations
Organization Hierarchy
Current Resource Tracking
PMO Current Ops
Change Management
Teams Structure

Existing Tools

Implement

Standardization & Configuration
Intake Management
Risks and Dependencies
Value Streams / Hierarchy
Resource Tracking
Automation
Dashboards & Reports
Best Practices Training
Runbook & Playbook

Expand & Sustain

PMO Ops
Strategic Goals and OKRs
Product Delivery
Business Agility
Tools Integrations
Onboard Additional Teams
Flow Metrics
Coaching / Office Hours
Support

Goal |.. Enterprise Ecosystem Framework
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Enterprise Ecosystem Triad

Our approach leverages a
balanced Triad of People,
Framework, and Toolchain,
tailored to meet your unique
needs and strategic objectives

Experience a transformation that
drives efficiency, innovation, and
sustainable growth.

Aligning people, work, and strategy

5ﬁon Journey

We can help you leveraging the Triad to accelerate and sustain business t
vipmo



vtpmo

Align Product to Value to Execution

Strategic gogls for
Product delivery

Collabo_rative goals to execute
and achijeve desired strategies
& outcomes

Clearly identify the benefits of 7
Products and services

Specific work items for products that provide
incremental values to customers

_ © | Ashared source of truth that outlines the vision., direction,
P’OdUCt R 1dmMaps priorities, and progress of product over time

e | T . ‘ i ' lopment
Cross-functional and self-organized product deve
Product Teams

ICEINE]



Enterprise Ecosystem Framework

/ ; : . nt
4 Jira Service Management  {® Jira Request Intake Manageme

s Dependencies
ROAM Risks
E’j Value Streams / Process Steps

Impediments
° Success Criteria

,‘ E Backlog Managemeni

Align Business Strategies to Execution Teams

& Confluence
2 Jira Align
racy Clarity”

by Broadcom

Optimize Delivery Practices for Maximum Value Flow Efficiency

Visions

Achieve Near-Real-Time Visibility and Transparency Values servicenow.

North Stars

Provide Focused Dashboards for: salesfrce

Enterprise Goals

B Dashboards
IID Kanban Boards

625 Trees / Maps
Time Management

$ Financial & Agile Funding

LOB Goals O Azure DevOpS

Themes

v'Executives: Strategic Value Plannin
v'OKRs Management: Objectives an
v'Business Owners: Lean Portfolio
v'Program/Solution Managers: ART ¢
v'Product Managers: Product Taxong
v'Delivery Teams: Technical and Bus
v'DevSecOps Teams: Development,
v'Architects and Shared Services Te e
v LACE: Lean Agile Center of Excellence & MM Resource Management

@ Reporting & Transparency
Q Assessment & Feedback

@ Flow Management & Metrics

Short Term Goals

Portfolio Objectives Portfolio Epics

Features

Pl / Program Objectives

Roadmap for Enterprise Transformation Journey

~ Capacity Planning
S o '~F0recasting D) Automation & Gen Al
- Sizing @ Continuous Learning

Supply ¥ Demang




Enterprise Business Agility

A>

INTEGRATION

The knowledge base of
proven, integrated
principles, practices, and
competencies for achieving
Business Agility.

)>

INNOVATION

The ability to compete and
thrive in the digital age by
quickly responding to market
changes and emerging
opportunities with innovative
solutions.

(09

INVOLVEMENT

Everyone is involved in
delivering solutions to
continually deliver high-quality
products and services faster
than the competition.
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https://vtpmo.com
Thank you

vtpmo

Leawood, Kansans

Adam Madoukh

Adam.madoukh@vtpmo.com



mailto:Adam.madoukh@vtpm.com
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