
Atlassian Solutions

VTPMO Dynamic Enterprise Model

Empowering Business Agility



What We Do?
Atlassian Managed Services: managing, configuring, and maintaining Atlassian 
instances: Jira Align, Jira, Confluence, JSM, Bitbucket, Jira Align, Focus, and others.

Software Licensing: Simplifying procurement and decision-making for Atlassian 
products.

Enterprise Ecosystem Framework: Assisting with the transition from scattered silos 
to unified enterprise ecosystem framework.

Deployments & Clean-Ups: managing deployments tailored to team needs.

Agile Transformation and ITSM Enablement, helping businesses optimize their 
operations and respond to market conditions effectively.

PMO & Leaning  Enablement, standardizing, planning, and tracking 

Atlassian Certified Professionals



Our Success Metrics
Improved Engagement 

Outcomes, 89%

Empowered Executives 
as Change Agents, 75%

Quantifiable Flow 
Metrics, 77%

Improved Value Quality 
& Delivery, 88%Successful Scaled Agile 

Transformation, 88%

Boosted Employee 
Engagement, 76%

Delivered Data & AI 
Analytics Solutions, 92%

Increased Customer 
Satisfaction & Retention, 

95%



2004
2009

2011
2013

2013
2014

2014
2020

2020
2023

Wells Fargo Home 

Mortgage
• Data Modernization and Solutions.

• AI / BI Rules and Analytics.

• App and ETL Development.

• QA Test and Automation.

• Security Consulting Services.

• Data Governance / Solutions.

• Agile Scrum Transformation.

• IT Talent Staffing.

Optum (United Healthcare Group)
• Enterprise Systems Modernization.

• IT Infrastructure and Network Engineering.

• Application Software and ETL Development.

• QA Test and Automation.

• AI / BI Rules and Analytics.

• Security Consulting Services.

• Data Governance / Solutions. 

• Scaled Agile Transformation and Coaching.

• IT Talent Staffing.
Federal Reserve Bank (KC)

• Agile PMO Transformation.

• Program Management.

Optum

State of Arkansas (DHHS)

State of Indiana (FSSA)

State of Nebraska (DHS)

State of Illinois (DHHS)

• MMIS Enterprise Data Warehouse Modernization.

• BI / AI / ML Analytics and Visual Portal.

• App and ETL Development.

• QA Test and Automation.

• MMIS CMS Certification.

• Scaled Agile Transformation and Coaching.

• Agile Frameworks (Jira Align, Jira, Azure DevOps).

• IT Talent Staffing.

Wells Fargo Bank

Robinhood

cprime

• Enterprise Agile Transformation, Training, and Coaching (SAFe, LeSS).

• Enterprise Agile Ecosystem Framework (Jira Align, Jira, Confluence, Azure DevOps, ServiceNow).

• DevSecOps and Automation.

• Data Governance & AI Data Solutions.

• Tools & Systems Integration.

• IT Talent Staffing.

Arvest Bank

Federal Reserve Banks

Visa

Ingenico

Capital Banking Solutions

Optum

State of Michigan (DHHS)

Sentara

Baylor Genetics

• Enterprise Agile Transformation and Coaching (SAFe).

• Enterprise Agile Ecosystem Frameworks (Jira Align, 

Jira, Confluence, Azure DevOps, Clarity, Rally, 

ServiceNow).

• Lean Portfolio Management Implementation.

• Responsible AI.

• Tools & Systems Integration.

• Data Modernization Solutions.

• EDW and AI / BI / ML Analytics.

• DevOps and Automation. 

• IT Talent Staffing.

2009
2011

Wellmark (BCBS of Iowa)

• EDW and BI Modernization and 

Integration.

• App and ETL Development.

• BI Rules and Analytics.

• Security Consulting Services.

• QA Test Automation.

• Agile Transformation and Coaching.

• IT Talent Staffing.

2023
2026

Featured Clients



Assess
Challenges

Gaps

Expectations

Organization Hierarchy

Current Resource Tracking

PMO Current Ops

Change Management
Teams Structure

Existing Tools

Implement
Standardization & Configuration

Intake Management

Risks and Dependencies

Value Streams / Hierarchy

Resource Tracking

Automation

Dashboards & Reports
 Best Practices Training

Runbook & Playbook

Expand & Sustain
PMO Ops

Strategic Goals and OKRs

Product Delivery

Business Agility

Tools Integrations

Onboard Additional Teams

Flow Metrics
Coaching / Office Hours

Support

Goal  Enterprise Ecosystem Framework



Enterprise Ecosystem Triad 

Aligning people, work, and strategy

Our approach leverages a 

balanced Triad of People, 

Framework, and Toolchain, 

tailored to meet your unique 

needs and strategic objectives

We can help you leveraging the Triad to accelerate and sustain business transformation journey

Experience a transformation that 

drives efficiency, innovation, and 

sustainable growth.



Product Roadmaps
A shared source of truth that outlines the vision, direction, 

priorities, and progress of product over time

Align Product to Value to Execution



Align Business Strategies to Execution Teams

Optimize Delivery Practices for Maximum Value Flow Efficiency

Achieve Near-Real-Time Visibility and Transparency

✓Executives: Strategic Value Planning and Monitoring

✓OKRs Management: Objectives and Key Results

✓Business Owners: Lean Portfolio Management

✓Program/Solution Managers: ART & Solution Train

✓Product Managers: Product Taxonomy & Delivery

✓Delivery Teams: Technical and Business

✓DevSecOps Teams: Development, Security, and Operations

✓Architects and Shared Services Teams

✓LACE: Lean Agile Center of Excellence

Provide Focused Dashboards for:

Roadmap for Enterprise Transformation Journey



Enterprise Business Agility

C
INVOLVEMENTINTEGRATION

The knowledge base of 

proven, integrated 

principles, practices, and 

competencies for achieving 
Business Agility.

The ability to compete and 

thrive in the digital age by 

quickly responding to market 

changes and emerging 

opportunities with innovative 

solutions. 

Everyone is involved in 

delivering solutions to 

continually deliver high-quality 

products and services faster 

than the competition.

A B
INNOVATION



Thank you

Adam.madoukh@vtpmo.com

https://vtpmo.com

Leawood, Kansans

Adam Madoukh

Adam.madoukh@vtpmo.com 

mailto:Adam.madoukh@vtpm.com
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