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Your Al & Agile Transformation Partner
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SBA 8(a) sole-source and set-aside awards
Open to teaming & subcontracting
Contact us for vehicle details

Scaled Agile (SAFe) Certified
Snowflake | GitLab | Tableau

Federal Reserve Bank System (NIT-FRS)

Visa
Wells Fargo Bank & Arvest Bank
Robinhood
Wellmark (BCBS of lowa)
Optum / United Health Group
State of Michigan (DHHS)
State of Nebraska (DHS)
State of Arkansas (DHHS)
State of Indiana (FSSA)
State of lllinois (DHHS)
Capital Banking Solutions
Sentara Healthcare

and many more...

info@vtpmo.com | vtpmo.com

linkedin.com/company/vtpmollc

Trusted by Fortune 100 companies, Federal Reserve Banks, and state governments since 2004 — VTPMO

is your single-source partner for Al, Digital Transformation, Agile Ecosystem Frameworks, DevSecOps, and
Data Analytics. With Atlassian Certified Professionals on staff and as a Microsoft Solution Provider, we
deliver innovation that drives 37% average revenue growth and 90%+ project success rates.

Why Partner with VTPMO

20+ Years of Proven Expertise

IT modernization across Banking, Healthcare,
Government, Financial, Telecom, Education &
Technology sectors.

Guaranteed Competitive ROI

Measurable outcomes at every engagement. 30%
cost reduction via automation & analytics. On time.
On budget.

Certified & Accountable Team

PMPs, SAFe SPCs, Scrum Masters, Jira Align/ADO
practitioners & certified Al developers — accountable
to your SLAs.

Enterprise-Grade Security

FedRAMP, ISO/IEC 27001, SOC2 & PCI DSS
compliant. Proprietary Al security patents for
distributed computing.

What We Do — Cutting-Edge Solutions

& Services

> Full Stack Al Software Development
- Predictive Al, Generative Al & Gen Al LLM

- ML/DL Models, NLP, Computer Vision

- Al-driven BI, AlOps & MLOps

> Agile Ecosystem Framework & Cloud SaaS
- Jira Align, Jira, Confluence, Azure DevOps

- SAFe / Scaled Agile Transformation

- DevSecOps, Automation & ITSM SaaS

» Enterprise Lean-Agile Transformation
- Enterprise Agile Training & Coaching

- Lean Portfolio Management & CMS Certification
- Business Process Re-engineering

» Governance, Big Data & Al/BI/ML Analytics
- EDW & BI Analytics with AI/ML Visual Portal

- Data Governance, Quality Assurance & Metadata

- Big Data, Data Mining & Visualization

» IT Talent Certified Staffing Avg. time-to-present: 5 business days | 90%+ candidate retention at 90 days

- Al active talent search & outreach
- Direct placement & staff augmentation

Client Success Timeline (2004-2025)

- SOW, contract & contract-to-hire
- Certified technical professionals

2020 - 2025 2014 - 2020
Wells Fargo - Robinhood - FRB -
Visa states)

Enterprise Agile & DevSecOps
transformations. Al Data Solutions
delivered on time and within budget.

— CMS certified, on
millions of Medicaid
2011 - 2013 2009 - 2011
Optum / United Health Group
Enterprise systems modernization &
Al/Bl analytics — 37% revenue growth
and 90%+ project success achieved.
wide.

Optum & State DHHS Agencies (4

MMIS modernization for AR, IN, NE & IL

Wellmark (BCBS of lowa)

EDW & Bl modernization enabling real-
time claims analytics across 1M+
members. QA automation adopted org-

2013 - 2014

Federal Reserve Bank (KC)
Agile PMO transformation reducing
project cycle time by 40%. Program
budget, serving stabilized and sustained.
beneficiaries.

2004 - 2009

Wells Fargo Home Mortgage

Data modernization & ETL platform built
from ground up. Agile Scrum adopted,
cutting delivery cycles by 35%.
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Your Al & Agile Transformation Partner

Atlassian Specialists +
SAFe SPC-certified coaches +
Al-powered staffing — under one roof.

Refined Dynamic Enterprise Model: agile + Al +
automation + scalable ecosystems.

Azure DevOps, SQL, Power Bl — seamless
Microsoft ecosystem integration.

Al scans thousands of resumes. Avg. time-to-
present: 5 business days.

FedRAMP, SOC2, ISO 27001, PCI DSS + Al
security patents.

Based on testimonials & project data, 2004-2025
Customer Satisfaction & Retention

Al-Secure Data & Analytics
Scaled Agile Transformation
Value Quality & Delivery
Employee Agile Engagement
Flow Metrics Improvement

Avg. Revenue Growth

Python TensorFlow PyTorch Snowflake
Tableau Power Bl Azure ML AWS

Jira Align Confluence Azure DevOps
ServiceNow SharePoint Gen Al LLM GitLab

info@vtpmo.com | vtpmo.com

linkedin.com/company/vtpmollc

We are the only IT partner uniquely combining Atlassian Certified Professionals, SAFe SPC-certified Agile

coaches, Al/ML software development, and Al-powered staffing under one roof — delivering proven,
measurable outcomes for Fortune 100 and government clients since 2004.

Atlassian Ecosystem Solutions — Atlassian Certified Professionals

Full Atlassian Suite: Jira Align « Focus « Talent ¢ Jira Software « Jira Service Mgmt « Jira Product Discovery ¢
Confluence « Bitbucket « Rovo Al + Atlas * Loom * Compass * Guard * Trello

» Assessment & Discovery

- Technology & process gap analysis
- Strategic roadmap & tool selection
- Third-party integration planning

» Cloud Migration

- Jira, Confluence, Bitbucket & Align migrations
- Cloud, server & data center consolidations
-80C2, ISO 27001, GDPR, PCI DSS compliant

» Agile Process & Onboarding

- SAFe & Agile evangelism, setup & rollout

- On-boarding roadmaps for cloud & on-premises
- 99.9% uptime with seamless tool upgrades

» Data Analytics & Visualizations

- EDW & Bl Decision Support Systems

- Predictive ML Analytics Cloud-Portal

- HIPAA EDI X12 (837/835/277) transactions
- Data Governance & Metadata Frameworks
- Medicaid MMIS Modernization (AR, IN, IL)

- CMS & NIST 800 Certifications

- Population Health & Social Determinants

» Training, Support & Health Checks

- SLA-backed maintenance & support packages

- Cadenced health checks across all Atlassian tools
- Up to 30% cost reduction via automation

» Security & DevSecOps

- DevSecOps CI/CD — security at every phase

- Snyk open-source vulnerability scanning

- SAML SSO, enforced MFA & AES-256 encryption
- FedRAMP, SOC2, ISO 27001, PCI DSS compliant
- Al Security Patents (distributed computing)

- Security, Regression, Performance & QA testing

Microsoft Solutions — Wicrosoft Solution Provider

» Azure DevOps
- End-to-end DevSecOps pipelines & CI/CD
- Sprint planning & unified workflow mgmt

» Power Bl Analytics
- Advanced Bl dashboards & AlI/ML predictive portals
- Real-time reporting for data-driven decisions

» SQL & Data Platform
- Enterprise data warehousing & ETL development
- Big data integration across Microsoft SQL

IT Talent Staffing — Al-Powered Acquisition

» SharePoint & Microsoft 365 Copilot
- Document management & knowledge portals
- Enterprise-wide Microsoft 365 integrations

Agile & SAFe Practitioners
SAFe SPC - Agile Coach - Scrum Master - RTE/STE -
Product Owner - Portfolio Manager - Program Manager

Data & Al Professionals
Data Architect - Data Scientist - ML/Al Developer - ETL
Developer - Bl Developer - Python Dev - DBA

Atlassian & Microsoft Tools
Jira Align Engineer - Jira/Confluence Admin - Azure
DevOps Eng. - SharePoint Dev - Power Bl Developer

Architecture & IT Engineering
Solution/Enterprise Architect - Azure & AWS Architect -
Security Engineer - Data Privacy Analyst - PMO Director

Ready to Transform Your Enterprise?
Schedule a free discovery call — we will craft a customized strategy that delivers measurable results.
vtpmo.com/contact | info@vtpmo.com

info@vtpmo.com

Virtual Technical Project Management Office LLC
Page 2 of 2

https://vtpmo.com




