
Scaled Lean-Agile 
Transformation &
DevSecOps

Your Partner to Success

VTPMO Prime Components to Digital Transformation

Is your organization looking for more 
efficient way of working?



VTPMO Overview
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VTPMO is an Atlassian 
Solution Partner. We resell 
Atlassian software and provide 
consulting, design, training, 
and implementation services

Our staff members are Scaled 
Agile Framework Certified 
SPCs and Agile Coaches

VTPMO Coaches provide 
dedicated support to your 
teams, Agile Release Trains 
(ARTs), and leaders by offering 
embedded agile Coaching and 
Training

We are targeting small, mid-
market to large businesses. 

We are experts with Jira , Jira 
Align, Confluence, and JSM 

We provide consulting, design 
implementation, & training 
services

Experts in Lean-Agile 
transformation, training, and 
coaching.



What is Team Agile 
Transformation?

Agile Transformation 
happens at the team level

Train and coach agile 
team on Agile practices 
such as Scrum and 
Kanban

Structure the team with 
Scrum Master, Product 
Owner, and Developers

Each Agile Team works 
on a certain product to 
deliver, incrementally

Each Agile Team reports 
their progress to the 
management

This is a good starting 
point; however, it has 
many challenges to scale 
up to reach to the 
Enterprise Business 
Agility goals!
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What is Missing 
with Team Level 
Agile 
Transformation? 
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Team of Teams 
(ART/Program)

Impediments

Risks

Dependencies

End-to-end Tracking

Mature Portfolio, Product, Solution, and Program Agility

Improve Operations, Compliance, Legal, Finance, and 
Human Resources Agility

Leadership Involvement - Agile Change Agents

Map Operations to Solutions, and Map Solutions to Teams

Enterprise Ecosystem Framework for End-to-End (E2E) 
Planning, Tracking, Metrics, Dashboards, and Transparency



What is Scaled Lean-Agile Transformation?
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Enterprise Business Agility

C
INVOLVEMENTINTEGRATION

The knowledge base of 
proven, integrated 
principles, practices, and 
competencies for achieving 
Business Agility by 
implementing Lean & Agile 
at scale

Business agility is the 
ability to compete and 
thrive in the digital age by 
quickly responding to 
market changes and 
emerging opportunities 
with innovative business 
solutions. 

Business Agility requires 
that everyone involved in 
delivering solutions using 
Lean and Agile practices to 
continually deliver 
innovative, high-quality 
products and services 
faster than the competition.

A B
INNOVATION
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Enterprise 
Agile 
Ecosystem 
Framework
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• A set of well-connected toolchain that provides 
real-time planning, collaboration, automation, 
transparency, metrics, and quality across teams, 
programs, products, solutions, and portfolios

• It is the foundation is the Triad of People, 
Framework, and Toolchain

Definition

1.Transform how you work to improve employee 
engagement, time-to-market, team productivity, 
and the quality of your products and solutions.

2.Consistent Agile practices across the organization
3.Improve governance, standards, and readiness
4.Improve and sustain maturity and metrics
5.Reduce lead time to value
6.Reduce vulnerabilities and defects

Key Benefits



Enterprise Agile Ecosystem Triad 
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The foundation of Scaled Lean-Agile Transformation and the resulting 
Enterprise Ecosystem is a Triad of People – Framework –
Toolchain all in balance and synchronized with each other based on 
each organization’s unique needs, structure and business objectives.

Agile Transformations that struggle typically do not fully consider and 
address the Triad.  Resulting in sub optimal results and failed adoption 
across the teams where it is deployed.  

We can help you utilizing the Triad to accelerate and sustain your 
organization’s Agile transformation.

Aligning people, work, and strategy



Agile Ecosystem Framework Benefits
Align your business strategy to technical execution teams

Optimize the delivery practices for customer value

Get real-time visibility and transparency

• Executives (Strategic Planning and Monitoring)
• Portfolio Managers (Lean Portfolio Management)
• Program / Solution Managers
• Product Managers (Product Taxonomy and Applications)
• Agile Delivery Teams (Scrum / Kanban)
• ePMO (Agile Program Management Office)
• Objectives and Key Results Management (OKRs)
• Dev and Ops Teams

Provide focused dashboards for 

Roadmap for Enterprise Lean-Agile Transformation Journey
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Top 10 Tips for 
Measuring Agile Success
#1 On-Time Delivery

#2 Product Quality

#3 Customer/User Satisfaction

#4 Business Value

#5 Product Scope (Features, Requirements)

#6 Work Visibility

#7 Measure of Outcomes (Productivity)

#8 Velocity Trend (Predictability)

#9 Process Improvement

#10 Align Strategy with Business Outcomes
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Top 10 Critical 
Success 
Factors

We follow a proven 
framework with best 
practices and toolchain to 
match the top 10 critical 
success factors for Scaled 
Lean-Agile Transformation 
Roadmap. 
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DevSecOps Value Proposition
VTPMO represents proven DevSecOps solutions, delivering clients the 
innovative solutions needed for every phase of the DevSecOps frameworks 
with quality and security built-in every step of the way. Our solution benefits:
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Collaborative Planning

Rapid Code Builds

Behavior Driven Iterative Testing

Automation

Security Validation

Rapid Release

Optimized Deployment

Ongoing Monitoring
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1. Team and Technical Agility 
2. Agile Product Delivery
3. Lean Agile-Leadership
4. Enterprise Solution Delivery
5. Organizational Agility
6. Continuous Learning Culture 
7. Lean Portfolio Management 
8. DevOps / DevSecOps
9. Tools

• Discovery and Planning
• Value Stream Mapping
• Transformation Roadmap
• Implementation Plan
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n • Jumpstart / Pilot / MVP
• MVP Hierarchy

1. One Portfolio
2. 1-2 Programs (ARTs)
3. 1-10 Products
4. 2-5 Agile Teams

• Tools & Configurations
• Wave 1 Transformation

• Training Materials
• OKR Workshops
• Runbook
• Playbook
• Training Sessions A
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• Value Stream Mapping
• Expanded Hierarchies

• Multiple Portfolios, Programs, 
Products, and Agile Teams

• Enterprise Solutions
• Wave 2 Transformation

• Updated Training Materials
• More OKR Workshops
• Runbook
• Playbook
• Training Sessions
• Agile Coaching Alliance

• Coaching & Support
• Integrations w/ Other Tools
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Our Recommended Approach



2004

2011
2013

2014

2020

 Wells Fargo Home 
Mortgage

• Data Modernization and Solutions.
• BI Rules and Analytics.
• ETL Development.
• QA Test and Automation.
• Data Governance / Solutions.
• Agile Scrum Transformation.
• Talent Staffing.

 Optum (United Healthcare Group)
• Enterprise Systems Modernization.
• Software and ETL Development.
• QA Test and Automation.
• Security Consulting Services.
• Data Governance / Solutions. 
• Scaled Agile Transformation and Coaching.
• Talent Staffing.

 Federal Reserve Bank of 
Kansas City

• Agile PMO Transformation.

 Optum (UHG)
 State of Arkansas (DHHS)
 State of Indiana (FSSA)
 State of Nebraska (DHS)
 State of Illinois (DHHS)
• MMIS Enterprise Data Warehouse Modernizations
• BI / AI / ML Analytics and Visual Portal.
• ETL Development.
• QA Test and Automation.
• Scaled Agile Transformation and Coaching.
• Agile Frameworks (Jira Align, Jira, Azure DevOps).
• Talent Staffing.

 Wells Fargo Bank
 Robinhood
 cprime
• Enterprise Agile Transformation, Training, and Coaching (SAFe, LeSS).
• Agile Ecosystem Configurations and Administrations (Jira Align, Jira, Confluence, Azure DevOps).
• Data Governance / Solutions.
• Talent Staffing.

 Federal Reserve Banks (NIT-FRS)
 Visa
 RightStar
 Ingenico
 Capital Banking Solutions
 Optum
 State of Michigan (DHHS)

• Enterprise Agile Transformation and Coaching (SAFe).
• Enterprise Agile Ecosystem Frameworks (Jira Align, 

Jira, Confluence, Azure DevOps, Clarity).
• Lean Portfolio Management Implementation.
• Data Modernization / Solutions.
• EDW and AI / BI Analytics.
• QA Test and Automation. 
• Talent Staffing.

2009
 Wellmark (BCBS of Iowa)
• EDW and BI Modernization and 

Integration.
• ETL Development.
• Security Consulting Services.
• QA Test Automation.
• Agile Transformation and Coaching.
• Talent Staffing.

2023
Featured 
Clients

VTPMO 14


