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Data Services 

 

Data Governance 

Data Analytics and Informatics 

Data analytics is the process of examining data sets to draw conclusions 
about the information they contain, increasingly with the aid of specialized 
systems and software. 
 
Since 2004, we have been providing our clients with Agile management, 
staffing, and consulting services for the implementation of large-scale, 
multi-year, and multi-vendor Healthcare Modernization, Informatics, and 
Data Transformation projects. We have successfully implemented many 
projects for Medicaid Enterprise Systems, including but not limited 
Enterprise Data Warehouse (EDW), Decision Support System (DSS), 
Predictive Visual Analytics (Data Science, AI, ML), and Data Analytics 
and Reporting (DAR). 
 
We work with you to manage and maintain the compliance with 
regulations, Service Level Agreement (SLA), and key performance 
indicators (KPIs).   
 
We provide support and services to you during HIPAA, NIST 800 or 
CMS certification / auditing activities. 
 
We provide process improvement and Enterprise Agile DevSecOps 
delivery framework to ensure high success rate with quality results, always. 

VTPMO provides enhanced analytics and visualization 
solutions that will provide you the capabilities to make 
informed business decisions that will meet and improve 
the Enterprise goals and outcomes within privacy and 
security regulations. 

 We work with you to overcome issues with data 
literacy, design, and data models to create impactful 
visualizations. 

 We help to drive improvements in care and 
reduction in operational costs. 

 We help you reach goals through data governance 
framework, data cleansing and visualizations, while 
ensuring you are creating a bigger impact with 
greater efficiencies. 

Data Visualization 

We work with you to support your data governance, 
master data management, metadata, data classification, 
and data quality processes.  

 Identify your data assets 

 Establish a data stewardship process 

 Understand the flow of data across your enterprise 

 Establish data standardization rules 

 Implement a master data management strategy 

 Identify data security requirements  

 Establish enterprise or organizational data models 
and data dictionaries 

Regardless of your data source or format, we 
can help you to standardize the data and 
create useful visualization for effective and 
efficient decisions.  
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